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Introductory Video 



Rationale

Learning communities can be defined as 
“staff development that improves the 
learning of all students [and] organizes 
adults into learning communities whose 
goals are aligned with those of the school 
and district.” 

National Staff Development Council’s Standards for Staff Development

http://www.nsdc.org/standards/learningcommunities.cfm

http://www.nsdc.org/standards/learningcommunities.cfm


Rationale

 Promotes professional conversation
 Takes collective responsibility for success
 Shared inquiry
 Reflective
 Set staff development goals
 Support
 Continuous improvement



An Administrator’s Perspective

Student Achievement Through Staff Development

Bruce Joyce & Beverly Showers, 3rd Edition

A “large and dramatic increase in 
transfer of learning…occurs when 
coaching is added to an initial 
training experience comprised of 
theory explanation, 
demonstrations, and practice.”



An Administrator’s Perspective

Training Componentsand Attainment of Outcomes in Terms 

of Percent of Participants

Outcomes

Components Knowledge
(thorough)

Skill
(strong)

Transfer(executive 

implementation)

Study of Theory 10 5 0

Demonstrations 30 20 0

Practice 60 60 5

Peer Coaching 95 95 95

Student Achievement Through Staff Development

Bruce Joyce & Beverly Showers, 3rd Edition



An Administrator’s Perspective

 Areas that support district/campus goals
 Areas of interest
 Fosters buy-in/ownership
 Requires greater commitment from participants
 Staff development credit (6 hours)
 Voluntary
 Promotes leadership



An Administrator’s Perspective
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How to Get Started 

Where do we meet?
 Place and time can be fluid, but mutually 

convenient
 Off site locales such as restaurants/Starbucks that 

don’t mind extended stays
 Rotate libraries with principal 

approval/knowledge
 District library



How to Get Started

When do we meet?
 After monthly library meeting
 After school
 Early evening meetings for dinner



Suggested Topics

 Leadership and Collaboration
Ä Building Influence for the School Librarian: Tenets, Targets, & Tactics

by Gary Hartzell

 Student Achievement
Ä Journal articles & book excerpts

 Digital Booktalks
Ä Photo Story 3

 Graphic Novels
Ä 101 Best Graphic Novels, by Stephen Weiner



Suggested Topics

 Developing Information Literacy
Ä Developing an Information Literacy Program K-12 edited by Mary Jo 

Langhorne 

 Guys Read
Ä Journal articles and campus surveys

 Utilizing Our Expertise
Ä Journal articles and professional anecdotal experiences

 Partnering Beyond the Library Walls
Ä School, Family, and Community Partnerships: Your Handbook for 

Action by Joyce L. Epstein 
Ä Building School-Community Partnerships: Collaboration for Student 

Success by Mavis G. Sanders



Suggested Topics

Inspired by Jon Scieszka’s Guys Read presentation at TLA, this librarian’s 
learning community will explore ways to encourage boys (K-12) to read. We 
will investigate current studies, reading promotions, and literature to help 
each librarian implement a plan and/or program to encourage and sustain 
guys’ reading.



Suggested Topics

This librarian’s learning community will 
explore ways that librarians can development 
their full potential as leaders and can build 
influence within their schools.

Leadership or 
“The 500 Hats of a School Librarian”



Suggested Topics

Potential Topics:
 Implementing TLA reading lists (Bluebonnet, 2X2, 

Lone Star and Tayshas) into your library 
curriculum
Ä www.txla.org/html/reading.html

 Collaborative research with early readers
Ä Library Research with Emergent Readers: Meeting Standards through 

Collaboration by Harker & Putonti

http://www.txla.org/html/reading.html


Meeting Structure

 Organization
ÄPreparation
 Communicate participant expectations
Minutes/record keeping
 Type of learning community

 Action-oriented
 Book study and discussion
 Research-based

 Resources 
 Books
 Databases
 Journals



Meeting Structure



Meeting Structure



Meeting Structure

 First shared meeting
Ä Setting norms
ÄTopic/LC focus
ÄAdministrative report



Meeting Structure

 Example norms
ÄBe on time.
ÄDo your homework; be prepared.
Ä Start with topic at hand; visit later.

ÄTell someone if you can’t come.
Ä Stay on topic.
ÄCome prepared and be on time.



Meeting Structure

 Facilitator role
ÄOrganize meetings
ÄCreate meeting agenda
ÄGuide discussion
ÄFocus the group
ÄListen
ÄHold participants accountable



Meeting Structure

 Participant role
ÄPrepare for meetings
ÄParticipate in discussions
Ä Stay on topic
ÄConsider others
ÄListen
ÄHold yourself accountable



Meeting Structure

 End-of-year wrap up
ÄReflection
Accountability

ÄAssessment
Measurable assessments
 Professional growth assessments

Ä Staff development credit



Meeting Structure



Reporting & Accountability

 Building administrator discussions

 PDAS evaluator
 Evaluator “awareness”
 Learning community level of involvement
 Developing leadership potential
 Self report

 Staff  development 
 Individual plan
 Future growth



Reporting & Accountability

 Teacher and staff discussions
ÄFaculty meeting presentations
Whole/targeted groups
 Electronic communications

Ä Small group presentations
 Grade level(s) 
 Content area
 Teachers and students simultaneously  



Reporting & Accountability

 Librarian colleagues at the district level

ÄDistrict library meeting presentations

ÄLibrarian in-services

ÄLibrary web/intranet postings
 Bibliography of potential resources
 Suggested reading lists for students, i.e. “Where the Wild 

Things Are”



Reporting & Accountability



Reporting & Accountability

 Librarian colleagues beyond district level

ÄProfessional  opportunities
 Regional presentations (ex. Library Expo)
 Texas Library Association presentations
National level presentations
 Journal articles and/or white paper submissions

ÄCommunity outreach and collaboration



Reflections

What librarians think about learning 
communities…



Questions & Answers

To print handouts, go to: 

http://libraries.risd.org/

librarianslearningcommunities.htm

To contact us:
julie.briggs@risd.org

dorette.putonti@risd.org

christa.harker@risd.org

deeann.douglas@risd.org

kathy.wendling@risd.org


