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Introductory Video
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Rationale

Learning communities can be defined as
“staff development that improves the
learning of all students [and] organizes
adults into learning communities whose
goals are aligned with those of the school

and district.”

National Staff Development Council’s Standards for Staff Development


http://www.nsdc.org/standards/learningcommunities.cfm

Rationale

Promotes professional conversation
Takes collective responsibility for success
Shared inquiry

Reflective

Set staff development qoals

Support

Continuous improvement



An Administrator’s Perspective

A "large and dramatic increase in
transfer of learning...occurs when
coaching is added to an initial
training experience comprised of
theory explanation,
demonstrations, and practice.”

Student Achievement Through Staff Development
Bruce Joyce & Beverly Showers, 3" Edition



An Administrator’s Perspective
o

Outcomes

Study of Theory 10 5 0
Demonstrations 30 20 0
Practice 60 60 5
Peer Coaching 95 95 95

Student Achievement Through Staff Development
Bruce Joyce & Beverly Showers, 3" Edition



An Administrator’s Perspective

Areas that support district/campus goals

Areas of interest

Fosters buy-in/ownership

Requires greater commitment from participants
Staff development credit (6 hours)

Voluntary

Promotes leadership



An Administrator’s Perspective

Developing
Information
Literacy

| Building | Gilys Read

Influence

|3raphic Novel

Building
Influence Il

Student
Achievement

Digital
Booktalking

Leadership/ Partnering

: Beyond the
Collaboration Library Walls

Utilizing Our
Expertise



How to Get Started

Where do we meet?

Place and time can be fluid, but mutually
convenient

Off site locales such as restaurants/Starbucks that
don't mind extended stays

Rotate libraries with principal
approval/knowledqe

District library



How to Get Started

I e
When do we meet?

7 After monthly library meeting
o After school

- Early evening meetings for dinner



Suggested Topics

Leadership and Collaboration

Building Influence for the School Librarian: Tenets, Targets, & Tactics
by Gary Hartzell

Student Achievement

Journal articles & book excerpts

Digi’cal Booktalks
Photo Story 3

Graphic Novels
101 Best Graphic Novels, by Stephen Weiner



Suggested Topics

Developing Information Literacy

Developing an Information Literacy Program K-12 edited by Mary Jo
Langhorne

Guys Read

Journal articles and campus surveys
Utilizing Our Expertise

Journal articles and professional anecdotal experiences
Partnering Beyond the Library Walls

School, Family, and Community Partnerships: Your Handbook for
Action by Joyce L. Epstein

Building School-Community Partnerships: Collaboration for Student
Success by Mavis G. Sanders



Suggested Topics

COIULE DT OO INCUL  FTULILT | IS DU AEELE R R G R R T S R N N R R

Make a GUYS READ Bookshelf in your home, classroom, library, or
bookstore.

01. Download this GUYS READ Poster
02. GUYS READ stickers for recommended books.

03. GUYS READ bookmarks.

This is your official permission to download and reproduce any part of
this website you need to help guys read. Just mention that the GUYS
READ title, logo, and text are copyright Jon Scieszka. Thanks, and:
Spread the word.

Inspired by Jon Scieszka's Guys Read presentation at TLA, this librarian’s
learning community will explore ways to encourage boys (K-12) to read. We
will investigate current studies, reading promotions, and literature to help
each librarian implement a plan and/or program to encourage and sustain
quys’ reading.



Suggested Topics

This librarian’s learning community will
explore ways that librarians can development
their full potential as leaders and can build
influence within their schools.

2 ¥ @

Leadership or
"The 500 Hats of a School Librarian”




Suggested Topics

Potential Topics:
Implementing TLA reading lists (Bluebonnet, 2X2,
Lone Star and Tayshas) into your library
curriculum

Collaborative research with early readers

Library Research with Emergent Readers: Meeting Standards through
Collaboration by Harker & Putonti


http://www.txla.org/html/reading.html

Meeting Structure

Organization

Preparation
Communicate participant expectations
Minutes/record keeping
Type of learning community
Action-oriented

Book study and discussion

Research-based
Resources

Books

Databases

Journals



Meeting Structure

RISD Librarian's Learning Community
2008-2009

Our Learning Community Norms:
+  Tell someone i you won't be there
* Beontime
+ Stfay on fopic and be prepared

Meeting Date: March 9,2009

Participants:

General Summary of the Discussion:

How will this impact the Library program on my campus?

Something new we learned and ideas fo try out:

Our homework for next time:

Our facilitator next time will be:

Next meeting date and time:




eeting Structure

Guy= Read Learning Community
2005-2006

Our Learning Community Horms:
1. Beon time.
2. Do your homework: be prepared.
3. Start with topic at hand: wvisit later.

Heeting Date: October 24, 2005

Participants: Jackie Chetzron, Kathy Chicoine, Terry Boesch,
Melizsa Herber. Donna Milton, Robin Gunter, Christa Harker

General Susmary of Disoussion:
¢ Ve received two of our LC-chosen books, &ue fasdand
Linmsc ting Bope w1 0h Bonks. Choonscéing Foung 4dul ts and
Lrhrarresis currently on backorder.
» Members shared articles they found during their
ressarch.

o Kathy shared two articles: " The Hon-fiction
Feading Habit= of Young Succes=ful Boy Readers:
Forming Connections Between Hasculinity and
Reading’’ and " Gender and Eeading Literacy.  We
discussed the connection between fathers and sons
in role—mnodeling reading. Kathy pointed out a
dizcus=sicn she had with a male student regarding
graphic novels. He told her that he liked graphic
novels becauss the speech bubbles let hin know
exactly vho was speaking: this device made
following the story sasier for him.

o Robin'sarticle was " Why Johnny Won 't Eead. ”" Her
article mentioned that boy= tend to read a grade
lewel and a half below girls. There was enphasis
on active book promotions— book talks, reco
li=ts featuring ""boy titles"" along with active
literaturs responses. such as acting out plots and
using ganss.

o Donna’s two articles di=cussed how boy= seen to
learn to read at an older age than girls. and that
it takes them longer to learn to read. There was
al=o enphasis on the active reading responses and
promotions. One of the articles discu=ss==d how boys
prefer to read books with male main characters.
whereas girls will read books with nale or female
nain characters.

o Melissa's article, ""Online Book Clubs for Boys: A
Curriculum Unit, " provided lesson plans for
online book clubs. Many of the idea= could be used
for boys and girls.

o Jackie discussed her research on getting kids to
discuss books.
¢ Jackie shared the reading survey she created for

advisory cla=ss at her school . She and Robin both gave
the survey during Teen Eead Week . We looked through the
=tudent responses and discussed how the RISD responses
=eem to correlate with the survey from ALA and
Smartgirl. Jackie will be sending the survey to the
elementary librarians.

Implications for the library~library program:
* Increasing circulation
* Promotion of pleasure reading. especially for boys
* Collection development

Something new ve learned:
* The articles reinforced earlier discussions about why
boys read. promoting pleasure reading to boys
* The Teen REead Week survey reflected other survey
results about why boys (and teens) read

Idea=s to try out:

* Sees above. in our discussion notes

* Ve are going to create our own li=t of books for boys.
e=zpecially =ince current available lists are sonevhat
dated. narrov in age—appropriatensss, and missing key
zeries and genres; elensentary is adding to the list
from Library Expo and secondary will begin creating
their list

* Elementary librarians are going to adapt Jackie' =
reading survey for their students

Implications for your Campus Improvesent Plan: How could it
impact your entire =school? Impact on test scores?
Increasing student pleasure reading nay help increase
reading stamnina for TAKS and other standardized reading—
bazed test=. It i= believed that pleasure reading and
reading stamina will help with test scores.

Our homework for next time:
s Read chapters 1-2 in {onnecéing Baps w1 &h Fooks
¢ Read from fuwps fasd as desired
® Adapt reading survey for elementary s=tudents
. }]Effzinstcum titles and-or =eries for a RISD boy=s reading

Hext Heeting:
Christawill email date selections for our next neeting




Meeting Structure

N I —————
o First shared meeting

A Setting horms
A Topic/LC focus
A Administrative report



Meeting Structure

Example norms
Be on time.
Do your homework; be prepared.
Start with topic at hand; visit |ater.

Tell someone if you cant come.
Stay on topic.
Come prepared and be on time.



Meeting Structure

Facilitator role
Organize meetings
Create meeting agenda
Guide discussion
Focus the group
Listen

Hold participants accountable



Meeting Structure

T
o Participant role
A Prepare for meetings
A Participate in discussions
A 5ty on topic
i Consider others
A Listen
i Hold yoursel{accoun’table



Meeting Structure

FEE
7 End-of-year wrap up
i Reflection
= Accountability

A Assessment
= Measurable 3ssessments
= Professional growth assessments

i Staff development credit



Meeting Structure

Reflections on Librarians' Learning Communities

Self Reflection
Answer the following questions as a self-reflection of your learning community experience.

1. Was T able to share in a collegial atmosphere? Was I listened to?
*  Ifnot. what prevented this?

2. Howwas I able to grow professionally through this learning community?
v List specific examples of professional growth:

3. What steps did I take to implement new information learned during this learning community?

4. Was Iable to attend and fully participate in each of our meetings?
+  Ifnot. what prevented this?

5. What were the benefits of participating in this learning community?
&. What were the challenges to participating in this learning community?

&roup Reflections
Discuss these guestions with your learning community.
1. How canwe share what we have learned with our colleagues?
2. What new things did T learn about my group members?
3. What is the most effective thing I have learned that T canuse in my library (profession)?
4. Ifgiven the chance. would T participate in alearning community again?




Reporting & Accountability

o
- Building administrator discussions

= PDAS evaluator

Evaluator “awareness”

Learning community level of involvement
Developing leadership potential

Self report

= Staff development

Individual plan
Future growth



Reporting & Accountability

Teacher and staff discussions

Faculty meeting presentations
Whole/targeted groups
Electronic communications

Small group presentations
Grade level(s)
Content are3
Teachers and students simultaneously



Reporting & Accountability

Librarian colleagues at the district level
District library meeting presentations
Librarian in-services

Library web/intranet postings
Bibliography of potential resources

Sugqgested reading lists for students, i.e. “Where the Wild
Things Are”



Reporting & Accountability

k

MOTIVATING BOYS TO i‘R-EAD

Christa Harker, Librarian
James Bowie Elementary

Dorette Putonti, Librarian
Hamilton Park Pacesetter Magnet




Reporting & Accountability

Librarian colleagues beyond district level

Professional opportunities
Regional presentations (ex. Library Expo)
Texas Library Association presentations
National level presentations
Journal articles and/or white paper submissions

Community outreach and collaboration



Reflections

What librarians think about learning
communities. ..




Questions & Answers

To print handouts, go to:
http://libraries.risd.org/

librarianslearningcommunities.htm

To contact us:
julie.briggs@risd.org
dorette.putonti@risd.org
christa.harker@risd.org
deeann.douglas@risd.org
kathy.wendling@risd.org



